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Problems
Macro
· The company’s automation engineering department had managerial issues.
· Slow progress in development of the new department.
Micro
· Howard had not yet selected a manager to develop and run the new department. In fact, he had not filled either of the two vacant managers’ positions in his divisions.
· Ed, the manager to be of the automation engineering department, was skilled mainly in project management area with some personnel management even though he had an engineering degree and experience to satisfy the technical requirements of the position.
Causes
· Howard needed a great deal of convincing before he would delegate control to anyone. This is because he wanted the automation engineering department to be successful therefore it would have needed a manager with a strong technical background and also a good understanding of the business, able to develop and ‘sell’ his own cost-saving automation programs to the vice presidents.
· For Ed to progress through the step of department supervisor before moving to manager and further developing the department, he would first have to prove his technical ability in in the seven-person machine design department that Howard had created as a beginning for the automation department. This would take time hence slowing down the developmental progress of the new department.
· The managing director of the Ireland plant was unexpectedly forced to retire for health reasons with no time to groom a replacement, the plant in Ireland being critical because of its role in the European market.
Systems affected
· Sales and profitability were affected by the reluctancy in appointment of a manager for the new department and slow progress in its development. There was already a competition in the market due to unavailability of automated assembly machines that would reduce the high cost of assembly labor.
· Management of the company was also affected. Howard’s nature of being very slow to delegate and relinquish authority and made him reluctant in selecting a manager to develop and run the new department and the managing director’s health problems forced him to retire with no time to plan for replacement.
· The goals and values of the system were affected. The company’s goal of retaining market share in an aggressively price-competitive market was affected by the slow progress in the development of the automation engineering department and its managerial issues. The department was developed in order to solve the competition issue.
Alternatives
· Since Howard is very reluctant in selecting a manager for the automation engineering department because he is looking for someone with a technical background and also a good understanding of the business, he should consult with top management for advice on who to choose. This would enhance decision making in the company.
· Howard should change his attitude and be more trusting to others instead. This would easen the process of selecting a qualified manager for the automation engineering department. He would also be able to deal with his peers and superiors in a way that is nowhere near being manipulative.
· Developing process goals would fasten development of the automation engineering department. The company could set a timeline to complete different tasks in the new department’s developmental process and ultimately the whole department would be developed in time.

Recommendations
· Howard, the director of the manufacturing engineering should be replaced by a better director. His reluctancy in performing his duty of selecting two managers in his division and one for the new department makes him incompetent for his position. His almost manipulative dealings with his peers and superiors also make him unqualified.
· Another thing I would recommend is collective decision making on bigger issues such as selection of a manager. Such powers should not be delegated to a single person only because they might be inclined to biasness. In this case, we see how Howard is almost manipulative therefore wanting things to go his way hence can easily fall into the trap of being bias.

